
Rights of the representative
   Be given time off to carry out duties
   Protection from dismissal
   Access to information
   Call an inspector
   Stop work in dangerous situations

Inspections
Observe how the work is organised 
   Is the work badly designed?
   Does it encourage sexual and racial harassment or violence?
   What are the specific problems faced by women workers?
   Are the working hours too long? 
   Are there enough staff to do the work in the time allowed? 
   Is anyone working alone or in isolation?
   Are there problems during night shifts?

25
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Hazards not easily noticed 
   Poor lighting that is not directed at the work station
   Obstructions, such as, boxes or screens hiding problems 
   Moving parts of machines not functioning properly
   People lifting heavy loads without the loads being weighed
   Noise levels that people get used to and are not measured
   Individuals Stress that workers hide for fear of losing their job
    The impact of chemicals, dusts, fumes and bacteria if there is no health checks, 

information or guidelines for use
   Repetitive work on machines or cutting / trimming with no rest breaks or good 

chairs
    Vibration from machines that workers are operating

Preparing for inspections
   Select a specific area of the factory, or
   Take one process at a time; (storage or finishing, or wash rooms and toilets) or
   Focus on an issue; (chemicals, noise, manual handling)

Discuss with supervisors a suitable time and set a date and time
for the inspection

   Have at least 2 representatives in the inspection team, always include a woman
   Draw a map of the workplace identifying where people work, the number and 

type of machines, doors and exits, ventilation and lighting, the substances 
used, waste disposal and storage areas.

   List the hazards and potential risks and mark on the map
   Carry out a survey / petition and talk to workers before the inspection 
   Ask the union for information and advice about potential hazards and risks in 

the RMG sector
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After the inspection write a report
    List and prioritise the problems and risks identified 
    Propose solutions
    Discuss the report with the members and send to the OSH Committee and the 

Union
    Negotiate prevention methods to resolve the problems at the next meeting

Case Study on Noise
During an inspection of an area using heavy machinery, the OSH representative
    Noticed that workers were shouting at each and not wearing hearing protection
    When questioned, they said that the noise was so bad that they couldn’t hear 

each other 
    Noticed that they shouted at each other when there was no noise 
    Carried out a survey to see if they had problems hearing people talking outside 

the workplace
    90% of the workers questioned said they had problems hearing speech and 

music in crowded places 
  100% said that the hearing protection was uncomfortable, did not fit 

properly and made them too hot

The representative put noise levels on the agenda for the next OSH 
Committee meeting and proposed 
    The Noise levels in the work area be measured by a OSH specialist
    Workers to be given hearing tests
    In the short term, purchase better hearing protection in different sizes
    Within 2 months, research how to isolate the machines from the workers or 

purchase new machines with reduced noise levels

At first the employer said it was not a problem; the representative called in an 
inspector who did some tests, agreed with the proposal and ordered the employer 
to action it
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small work place the representative can also be the OSH representative 

In large factories or factories with many problems, there needs to be dedicated 
OSH representatives who work closely with the other representatives.

Managing and implementing preventative OSH practices and processes at the 
workplace to ensure the work place does not cause ill health or injury. For example
    Dust is captured and there is good ventilation
    Noise levels are reduced to a safe level
    Chairs and tables are at the right height and adjustable
    Stored materials can be reached safely
    Trolleys and movable stands are provided
    Chemicals are labelled & stored properly
    Knives are labelled & stored safely
    Regular rest breaks are provided and working hours are reasonable
    Harassment and bullying are forbidden
    Lighting is strong, avoids glare and includes natural light
    Workers have decent toilets, eating areas, wash rooms and places to rest

Employers role and obligations

    Recognise, involve and respect the union 
    Set up the OSH Committee 
    Employ an OSH specialist
    Promote OSH in the workplace 
    Provide training and education
    Stop work in unsafe situations
    Apply and enforce the law

Managing OSH
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Worker rights and responsibilities
Workers have a right to a safe and health working environment without 
discrimination, that includes compensation, rehabilitation and training.

They have a responsibility to
    Carry out work in a safe manner, unless it is dangerous
    Attend training offered in working hours by the employer
    Not put the safety of themselves and others in danger
    Report dangerous situations
    Use and look after the PPE provided by the employer and report if it is faulty 

or needs maintaining

A good Committee
    Encourages discussion between workers and management
    Recognises the role of the trade union OSH representatives 
    Secures change and improvement for the working environment 
    Adopts a planned and strategic approach
    Provides a democratic structure that is open and transparent to workers
    Has agreed decision making processes  

The Role of OSH Committees
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    Monitoring the workplace for hazards on a regular basis

    Promoting and providing health and safety training for the workforce

    Agrees on policy and monitors implementation

    Discusses proposed changes to the workplace and conditions of work 

    Investigates injuries and accidents using an agreed risk assessment procedure

    Ensures that there is adequate OSH and welfare services for workers 

Functions
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    Meetings should be held at least every 3 months, but preferably every month 
depending on the size and nature of the workplace

    Minutes are taken at every meeting and agreed at the end of the meeting
    Reports reflect the decisions taken with an agreed timetable of action and 

allocated management responsibilities
    Reports are made accessible to workers.

OSH Agreements
Collective Bargaining Agreements (CBA’s) can include specific occupational 
Safety and Health clauses or refer to a separate agreement.

Separate OSH agreements are negotiated to include, for example; 
    The rights and responsibilities of the employer and the union representatives
    OHS procedures for specific workplace problems
    Practices and procedures for inspections and solutions
    Training and education for representatives
    Promotion in the workplace, with training for workers on all procedures
    Accident reporting and compensation

OSH Committee Meeting
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See Handbook 4 and use the same skills and tactics for negotiating a CBA

    If other RMG unions have an OSH agreement, ask for a copy and discuss the 
tactics they used.

    International or Global Framework Agreements (IFAs or GFAs) also include 
OSH clauses. They establish principles rather than details but can be used by 
the union as a negotiating tool.

    Ask IndustriALL or UNIGlobal if they have any framework agreement in the 
RMG sector or copies of agreements from other countries.
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